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TRUSTEES' REPORT 

FOR THE YEAR ENDED 31 AUGUST 2020 
 
 
 
The Trustees present their annual report together with the financial statements and auditors' report of the 
charitable company for the year 1 September 2019 to 31 August 2020. The annual report serves the purposes 
of both a Trustees' report and a directors' report under company law. 
 
Since the Trust qualifies as small under section 383, the strategic report required of medium and large 
companies under The Companies Act 2006 (Strategic Report and Director's Report) Regulations 2013 is not 
required.  
 
Structure, governance and management 
  
a. Constitution 
  
The academy is a charitable company limited by guarantee and an exempt charity. 
  
The charitable company's Memorandum of Association is the primary governing document of the academy.  
 
The Trustees of Christus Catholic Trust are also the directors of the charitable company for the purposes of 
company law. 
 
The charitable company is known as Christus Catholic Trust 
 
Details of the Trustees who served during the year, and to the date these accounts are approved are included 
in the Reference and administrative details on page 1. 
 
b. Members' liability 
 
Each member of the charitable company undertakes to contribute to the assets of the charitable company in 
the event of it being wound up while they are a member, or within one year after they cease to be a member, 
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased 
to be a member. 
 
c. Method of recruitment and appointment or election of Trustees 
  
The management of the Trust and its academies is the responsibility of the Trustees who are elected and 
co-opted under the terms of the Memorandum of Association. 
 
The number of Trustees shall not be less than 7. 
  
d. Policies adopted for the induction and training of Trustees 
 
All trustees are offered the opportunity to attend training courses offered by appropriate professional training 
providers. New trustees will be provided with all essential documentation needed to undertake their role, 
including: 
- the memorandum and articles of association 
- the schemes of delegation 
- the master and supplementary funding agreements 
- the financial regulations manual 
- the DfE Academies Financial Handbook 
- the familiarisation of the academies including meeting the Governors and Head teachers. 
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e. Organisational structure 
  
The Board of Trustees have overall responsibility for the management of the Trust and have established a 
number of Trust Committees. The Accounting Officer is the Head teacher of St Teresa's Catholic Primary 
School. The board have approved a scheme of delegation in order to delegate responsibility for the day to day 
management of the academies to the Local Governing Committees. 
 
The Trust has rapidly grown from one academy, St Teresa’s Catholic Primary to include the following: 
 
St Joseph’s Catholic Primary School (converted 01 February 2019) 
St Thomas of Canterbury Catholic Primary School (converted 01 February 2019) 
St Mary’s Catholic Primary School (converted 01 April 2019) 
Holy Cross Catholic Primary School (converted on 1st November 2019) 
St Peter’s Catholic Primary School (converted 1st April 2020) 
 
f. Arrangements for setting pay and remuneration of key management personnel 
  
This policy is adapted from both the Essex County Council and Thurrock Council Education HR service model 
pay for academies (our Trust serves two Local Authorities). 
 
g. Trade union facility time 
 
Christus Catholic Trust has no employees who were relevant union officials during this reporting period.  
 
h. Connected organisations, including related party relationships 
 
See comment under Organisational Structure above. 
 
 
Objectives and activities 
  
a. Objects and aims 
  
The objects of the Trust are set out in the Memorandum and Articles of Association.  The main object is to 
advance, for the public benefit, education in the United Kingdom establishing, maintaining, carrying on and 
managing and developing academies which offer a broad and balanced curriculum for pupils of different 
abilities by ensuring high quality Catholic education for all children by promoting high standards of learning in all 
areas – spiritual, academic, physical, social etc. with a relevant curriculum, fostering gospel values by creating 
a learning environment that pursues excellence and is shaped by prayer. 
 
The principal aim is to ensure the sustained and increased attainment and progress of all pupils in Catholic 
Primary schools in Basildon, Billericay and Thurrock resulting in good and outstanding achievement for all 
pupils. 
 
We will ensure best value in the use of finance and resources by improving sharing and utilising economies of 
scale, including the effective use of new technologies, to raise standards. 
 
Our vision is to develop exceptional Catholic education, rooted in partnership and service to our Catholic 
communities and all the communities we serve. 
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b. Objectives, strategies and activities 
  
Robust Governance of the leadership and management team will ensure sustained improvement across 
academies. Underpinning each activity is the shared values that our schools are Christ Centred, thereby 
developing and deepening the faith journey and formation of every pupil and staff member. 
 
The Trust works collaboratively to embed school to school partnerships ensuring sustained improvement and 
outcomes across all the academies by sharing the same vision and values. 
 
The collaboration of the schools within the Trust underpins the high aspirations for all the pupils in exchange for 
high accountability and collective responsibility for the performance and effective management of the improving 
academies within the Trust. All schools offer a broad and balanced curriculum and show positive values for the 
progress and attainment of students. 
Within Budget constraints, educational support has been, and will continue to be in-house and brokered to 
ensure continued and sustainable improvement.  
 
c. Public benefit 
  
In setting our objectives and planning our activities, the Trustees have given careful consideration to the Charity 
Commission's general guidance on public benefit. 
 
 
Strategic report 
  
Achievements and performance 
  
a. Key performance indicators 
  
The Trust established a financial budget for Trust and its constituent academies (the start of the year for the 
existing academy and from the date additional academies joined) and performance has been monitored against 
this budget. We use benchmarking to compare our schools with schools in a similar context. In the period under 
review, the Trustees have focussed on performance indicators relating to pupil attainment.  
 
The Trust sets challenging yet realistic data targets for each academy in line with National expectations for all 
groups of pupils, however due to Covid, National testing did not take place so there is no outcome data to 
report. Internal monitoring show catch-up support will be needed to ensure progress is on track. 
 
It is the Trust’s intention that all schools will reach or maintain their full number on roll.  
  
b. Going concern 
   
After making appropriate enquiries, the board of Trustees has a reasonable expectation that the Trust has 
adequate resources to continue in operational existence for the foreseeable future. For this reason, they 
continue to adopt the going concern basis in preparing the financial statements. Further details regarding the 
adoption of the going concern basis can be found in the accounting policies. 
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c. Review of performance 
  
The academy trust was incorporated on 15 July 2013 with St Teresa's Catholic Primary School being the first 
school to join on 1 December 2013. More recently, newly converted academies have joined the Trust: 
 
St Joseph’s converted 01 February 2019 
St Thomas of Canterbury converted 01 February 2019 
St Mary’s converted 01 April 2019 
Holy Cross (converted on 1st November 2019) 
St Peter’s (converted 1st April 2020) 
 
Incoming resources for this year totalled £7,527,123 with resources expended totalling £8,398,479. This results 
in a net expenditure of £871,356 before actuarial gains and losses adjustments as a result of and in connection 
with the LPGS pension fund. The above figures are highly influenced by the recognition of a deficit inherited on 
conversion of £663,330 which includes a pension liability of £1,079,000. With these factors in mind, the 
Trustees are satisfied with the performance of  the Trust and its academies throughout the academic year. 
This is supported by assessments carried out by external consultants. 
 
d. Achievements and performance 
  
Covid 19 had a direct impact, both in terms of time and resources, with regard to the integration of these two 
newly converted schools. In addition, across the Trust, in each academy and at Central level, working 
restrictions and absence of staff produced a capacity issue. As result it was necessary to reassign some roles 
and responsibilities.  
 
The Trustees and Local Governing Committees take this opportunity of recognising publicly the Accounting 
Officer, each Head Teacher and their staff together with the Central team for their commitment to our children 
and the Trust and results achieved during this most challenging period. 
 
Academies have worked tirelessly this year to provide a good education in the current climate. Although there 
were no National Tests this year, internal data shows children were on track to make expected progress, 
relating to 2020 targets before lockdown. 
 
During lockdown online learning was offered by all schools using a variety of software. Where children could 
not access computers or the internet, hard copies of work were sent home alongside telephone support. 
Provision for key worker children was offered. 
Pupil well-being was monitored and online counselling sessions provided. 
Support for FSM pupils and other vulnerable families was given through National free school meal support, 
food vouchers, delivery of food hampers and schools lunches were provided if children attended school.  
 
Financial Support was sourced from outside agencies to support vulnerable families. 
 
On return, in June, academies offered a bespoke curriculum to close the gaps created during school closure. 
Where needed, resources were purchased to support this. 
Counselling sessions for pupils continued and school costs increased for this resource due to more pupils 
needing support.  
Some schools offered phased / extended opening hours in order to manage social distancing. 
Where eligible, schools applied for additional funding from government support schemes relating to the 
Coronavirus outbreak and costs incurred. Funding has not been received yet. 
Fundraising was also needed for additional expenditure.  
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Overall, the wellbeing of pupils has been a major focus this academic year for all academies. 
 
The most recent Ofsted inspections show  5 academies are Good and one is Outstanding. 
 
The most recent Section 48 inspections show all academies are Good or Outstanding. 
 
 
Financial review 
  
a. Reserves policy 
  
The level of reserves is kept under review by the Trustees when setting the annual budget. This review takes 
account of projected income and expenditure, so far as this can be ascertained. Reserves are needed to 
provide sufficient working capital to maintain the day to day running of the academies to meet unexpected 
emergency costs such as maintenance and replacement of assets and to provide sufficient funds to meet any 
shortfall in funding. 

The Trust’s free reserves (total funds less the amount held in restricted fixed asset funds and restricted funds) 
as at 31 August 2020 were £685,703 (2019: £561,387). 
  
b. Investment policy 
  
The academy trust has a policy of investing cash balances with a view to maximising returns, while ensuring 
that there is no risk to the capital, and that the funds are available when needed in line with cash flow 
projections.  
  
c. Principal risks and uncertainties 
  
The Trustees have assessed the major risks to which the Trust and its academies are exposed, in particular 
those related to the operations and finances and are satisfied that systems and procedures are in place to 
mitigate our exposure to the major risks.  
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Plans for future periods 
  
All academies will be full to capacity. 
 
We continue to bid for CIF to improve the academies buildings by addressing significant condition needs 
including fire safety and heating maintenance.  
We are applying for Urgent Capital Support for one of our academies to address urgent building condition 
issues relating to heating.  
 
We will apply for a grant from The Public Sector Decarbonisation Scheme to fund energy efficiency and heat 
decarbonisation measures across all academies in the Trust. 
 
Develop nursery provision across the Trust where a need for this provision is evident. 
 
Trust growth to incorporate an infant and secondary school. 
 
 
Disclosure of information to auditors 
 
Insofar as the Trustees are aware: 
 
 there is no relevant audit information of which the charitable company's auditors are unaware, and 

 
 that Trustees have taken all steps that they ought to have taken to make themselves aware of any 

relevant audit information and to establish that the auditors are aware of that information. 
 
 
The Trustees' Report, incorporating a strategic report, was approved by order of the Board of Trustees, as the 
company directors, on 3 December 2020 and signed on its behalf by: 
 
 
 
 
 
................................................ 
B Emecheta 
Chair of Trustees 
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GOVERNANCE STATEMENT 

 
 

 
Scope of responsibility 
 
As Trustees, we acknowledge we have overall responsibility for ensuring that Christus Catholic Trust has an 
effective and appropriate system of control, financial and otherwise. However, such a system is designed to 
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only 
reasonable and not absolute assurance against material misstatement or loss. 
 
As Trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and 
competency framework for governance. 
 
The Board of Trustees has delegated the day-to-day responsibility to the Principal, as accounting officer, for 
ensuring financial controls conform with the requirements of both propriety and good financial management and 
in accordance with the requirements and responsibilities assigned to it in the funding agreement between 
Christus Catholic Trust and the Secretary of State for Education. They are also responsible for reporting to the 
Board of Trustees any material weaknesses or breakdowns in internal control. 
 
Governance 
 
The information on governance included here supplements that described in the Trustees' Report and in the 
Statement of Trustees' Responsibilities. The board of Trustees has formally met 6 times during the year.  
 
Attendance during the year at meetings of the board of Trustees was as follows: 
 
Trustee 
 

Meetings attended Out of a possible 

B Emecheta, Chair of Trustees  6   6  
A Ofeke  6   6  
C A O'Connor  6   6  
M L Shepherd  6   6  
Fr. D N Howarth  4  4 
S W Foster  6  6 
S Darby  2   2  

 
The Finance Committee is a sub-committee of the main board of Trustees. Its purpose is to: 
 Draw any matters of significance or concern to the attention of the Trust Board and Local Governing   

Committees. 
 Consider and recommend acceptance or non-acceptance of the Academy Budget for approval at the start 

of each financial year 
 Monitor and review expenditure on a regular basis and ensure compliance with overall financial planning 

and ESFA financial regulations. 
 
Attendance during the year at meetings was as follows: 
 
Trustee 
 

Meetings attended Out of a possible 

B Emecheta  7  7 
C A O'Connor  7   7  
S Darby M    2   2 
N Cashell  7   7  
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The Trust Audit and Risk Committee is also a sub-committee of the main board of Trustees. Its purpose is to: 

 Monitor risk across the trust (especially relating to the impact of Coronavirus this academic year) 
 Advise the Trust Board on key risk  
 Review internal controls evaluations 
 the Audit and Risk Assurance Committee should lead the assessment of the annual internal 

scrutiny  
 
Attendance during the year at meetings was as follows: 
 

Trustee 
 

Meetings attended Out of a possible 

B Emecheta  7  7 
C A O'Connor  7   7  
S Darby    2   2 
N Cashell  7   7  

 
 
The Trust Governance, Regulatory and Policies Committee is also a sub-committee of the main board 
of Trustees. Its purpose is to: 
 To ensure that the Trust Board is kept informed of all major governance, regulatory and policy 

issues concerning the Trust and its Academies. 
 To support (recommending and advising) the Trust Board in developing and then 

implementing Trust and Academy policies. 
 To ensure appropriate composition (and regular review) of Governance structures throughout 

the Trust per Scheme of Delegation  
 To support the Audit Committee in monitoring and reviewing any audits (internal/external) 

addressing the areas of Governance, Regulation and Trust/Academy Policies and making 
recommendations to the Trust Board and/or the Local Governing Committees as appropriate. 

 
Attendance during the year at meetings was as follows: 
 

Trustee 
 

Meetings attended Out of a possible 

     
M Shepherd  4  4 
C A O'Connor  4  4  
S Foster  4   4  
N Cashell  4   4  

 
 
 
 
Review of value for money 
 
As accounting officer, the Principal has responsibility for ensuring that the academy delivers good value in the 
use of public resources. The accounting officer understands that value for money refers to the educational and 
wider societal outcomes achieved in return for the taxpayer resources received. 
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The Accounting Officer considers how the Trust use of its resources has provided good value for 
money during each academic year and reports to the board of trustees where value for money can be 
improved, including the use of benchmarking data where appropriate.  The Trust has delivered value 
for money during the year 2019/20 by:  
 
• Significant funds have been used to purchase key resources to support learning across 
academies  
 
• As a result of proposed changes to Ofsted’s Inspection Framework, academies invested funds 
into   
 
• All academies have invested in large expenditures on Mental Health support for staff and pupils 
to enable them to fully support emotional need and wellbeing. 

 
 Budgets have been strategically used to successfully support a range of improvements across 

the academies which had a positively impact on standards, accelerating progress and closing the 
gap. 
 
• Leadership teams across the academies robustly select CPD that will have a massive impact on 
pupils  
  
• Improving academy learning environments  

 
Virus control measures affected budgets as there was unplanned expenditure relating to pupil safety. 
  
 
 
The purpose of the system of internal control 
 
 
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk 
of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute 
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify 
and prioritise the risks to the achievement of academy policies, aims and objectives, to evaluate the likelihood 
of those risks being realised and the impact should they be realised, and to manage them efficiently, effectively 
and economically. The system of internal control has been in place in Christus Catholic Trust for the year 1 
September 2019 to 31 August 2020 and up to the date of approval of the annual report and financial 
statements.  
 
Capacity to handle risk 
 
The Board of Trustees has reviewed the key risks to which the academy is exposed together with the 
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of 
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the 
academy's significant risks that has been in place for the year 1 September 2019 to 31 August 2020 and up to 
the date of approval of the annual report and financial statements. This process is regularly reviewed by the 
Board of Trustees
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The risk and control framework 
 
The academy’s system of internal financial control is based on a framework of regular management information 
and administrative procedures including the segregation of duties and a system of delegation and 
accountability. In particular, it includes:  
 
 comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports 

which are reviewed and agreed by the board of Trustees 
 regular reviews by the Finance and General Purposes Committee of reports which indicate financial 

performance against the forecasts and of major purchase plans, capital works and expenditure 
programmes 

 setting targets to measure financial and other performance 
 clearly defined purchasing (asset purchase or capital investment) guidelines 
 delegation of authority and segregation of duties 
 identification and management of risks 

 
The board of Trustees has considered the need for a specific internal audit function and has decided to appoint 
Juniper as internal auditor. 
 
The internal auditor's role includes giving advice on financial matters and performing a range of checks on the 
academy's financial systems. In particular the checks carried out in the current period included: 
 
Review of the operation of the systems of control, the discharge of the board of trustees' financial 
responsibilities. These responsibilities include compliance with the academies financial regulation manual in 
connection with banking, payroll, income, expenditure procedures as well as academies financial handbook 
requirements.  
 
On a visit basis, the internal auditor reports to the board of Trustees through the Finance Committee on the 
operation of the systems of control and on the discharge of the Trustees' financial responsibilities. 
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Review of effectiveness
 
 
The Accounting Officer has responsibility for reviewing the effectiveness of the system of internal control. 
During the year in question the review has been informed by: 
• on discharge of the Board of Trustees financial decisions to help the committee consider actions and  

assess year on year progress  
• the work of the internal auditor; 
• the work of the external auditors; 
• the financial management and governance self-assessment process; 
• the work of the executive managers within the trust who have responsibility for the development and 

maintenance of the internal control framework. 
. 
Mitigating controls and procedures were put in place to address any loss of appropriate day to day supervision 
and checks by management due to impact of Covid 19 resulting in the necessity to reassign roles and 
responsibilities, without impacting the governance structure or integrity of financial information. 
 
The accounting officer has been advised of the implications of the result of their review of the system of internal 
control by the audit committee and a plan to address weaknesses and ensure continuous improvement of the 
system is in place. 
 
 
 
Approved by order of the members of the Board of Trustees on 3 December 2020 and signed on their behalf 
by: 
 
 
 
 
 
................................................ 
B Emecheta 
Chair of Trustees 

 
 
 
 
 
................................................ 
N Kelsey-Cashell, Head Teacher 
Accounting Officer 



 
CHRISTUS CATHOLIC TRUST

(A Company Limited by Guarantee)
 

  
STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Christus Catholic Trust I have considered my responsibility to notify the academy Board
of Trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and non-
compliance with terms and conditions of all funding received by the academy, under the funding agreement in
place between the academy and the Secretary of State for Education. As part of my consideration I have had
due regard to the requirements of the Academies Financial Handbook 2019.

I confirm that I and the academy Board of Trustees are able to identify any material irregular or improper use of
all funds by the academy, or material non-compliance with the terms and conditions of funding under the
academy's funding agreement and the Academies Financial Handbook 2019.

I confirm that the following instances of material irregularity, impropriety or funding non-compliance discovered to
date have been notified to the Board of Trustees and ESFA. If any instances are identified after the date of this
statement, these will be notified to the Board of Trustees and ESFA:

The Trust has not complied with:

Elements of Part 2.6 of the Academies Financial Handbook, in that the day to day financial supervision has
shown internal control weaknesses in some areas.

................................................
N Kelsey-Cashell, Head Teacher
Accounting Officer
Date: 3 December 2020

Page 14















Total
funds
2019
       £

(1,796,934)
38,953
91,050

50,593
3,815,926

140,452
301

1,925

2,342,266

61,691
4,189,244

4,250,935

(1,908,669)

-

(1,908,669)

(342,000)

(2,250,669)



Total
funds
2019
       £

(132,689)
(2,250,669)

(2,383,358)



2019
£

414,003

414,003

1,430
186,133

1,133,401

1,320,964

(554,755)

 766,209

1,180,212

(1,570)

1,178,642

(3,562,000)

(2,383,358)

414,003
203,252

617,255

(3,562,000)

 (2,944,745)
561,387

(2,383,358)





2019
£

929,987

(155,854)

774,133

359,268

1,133,401



2019







Financial assets

Financial liabilities







Total
funds
2019
       £

38,953
91,050
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23,586 773,142 (235,341) - - 561,387
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1,913,000
167,000
171,000
243,000
89,000

453,000

3,036,000

(2019 - £167,000)

2019
£

(385,000)
(72,000)
45,000

(91,000)
-

(503,000)



2019
£

1,001,000
4,485,000

385,000
72,000
91,000
57,000

529,000
(22,000)

6,598,000

2019
£

468,000
2,085,000

45,000
187,000
216,000
57,000

(22,000)
-

3,036,000



2019
£

8,090
8,574

16,664

£


